
NEW ZEALAND BUSINESS
ROUNDTABLE IN CHINA
Quarterly Industry Report



03 Message from Our Chair

04 From the ‘Great Resignation’ to the ‘Great Hesitation’ – A Deep-Dive into China’s
Current Employment Climate with Cornerstone Global Partners Group
Corporate Member Spotlight: Cornerstone Global Partners (CGP)

19 PCNZ Monthly Report: Chinese New Year - 2026
PCNZ

13 China, India and New Zealand’s Next Chapter in Asia 
Auckland Business Chamber

TABLE OF CONTENTS

China’s Agricultural Revolution
Mahon China

32

EDITORIAL TEAM
The New Zealand Business Roundtable in China 

Daniel Young 

Rocky Meng

David Boyle

Nicholas Calder

James O’Riley

24 China Employment Compliance - Q&A
Sparks Partners

35 Greater China Insight: China’s 2026 Start and Headwinds
ANZ Bank



Dear Readers,

DANIEL YOUNG
Chair
NZBRiC

MESSAGE FROM 
OUR CHAIR



From the ‘Great Resignation’ to the ‘Great Hesitation’ – A
Deep-Dive into China’s Current Employment Climate with
Cornerstone Global Partners Group
Corporate Member Spotlight

KOUROSH ASHGARI
Vice President of Cornerstone Global Partners (CGP)
Corporate Member of NZBRiC

JAMES O’RILEY
NZBRiC Events & Communications Manager 











China, India and New Zealand’s

Next Chapter in Asia

ANNA-MAY ISBEY
International Engagement Advisor, 

Auckland Business Chamber













PCNZ Monthly Report: 
Chinese New Year - 2026

DAVID BOYLE
CEO of Primary Collaboration New Zealand
Board Member at NZBRiC 











ROCKY MENG
Founder of Sparks Partners
Vice-Chair of NZBRiC 

China Employment Compliance - Q&A

















China’s Agricultural Revolution
Opinion Piece

DAVID MAHON
Owner, Mahon China Investment Management 
& Corporate Member of NZBRiC 















RAYMOND
YEUNG
Senior China Strategist 
ANZ Bank

Greater China Insight
China’s 2026 Start and Headwinds

ZHAOPENG
XING
Senior China Strategist 
ANZ Bank









ABOUT US 

FOLLOW US


	NEW ZEALAND BUSINESS ROUNDTABLE IN CHINA
	Quarterly Industry Report
	China, Quarter 1 2026

	PCNZ Monthly Report: Chinese New Year - 2026
	MESSAGE FROM  OUR CHAIR
	DANIEL YOUNG
	Dear Readers,
	It is my pleasure to present the first NZBRiC Quarterly Industry Report of 2026. Now in its third year of publication, this publication is an important platform for advancing dialogue across key trade sectors between New Zealand and China.
	Through a curated mix of industry analysis, opinion pieces, and original contributions, the report provides meaningful perspectives to support businesses navigating one of the world’s most dynamic and complex markets.
	We are pleased that the report continues to contribute to the New Zealand–China business dialogue, with readership spanning partner organisations, government stakeholders, and our members.
	As New Zealand business continues to navigate within an evolving economic and policy environment in China, this edition is packed full of recruitment, legal, agricultural, commercial, and economic themes. Specifically, this includes a Corporate Member Spotlight on Cornerstone Global Partners Group; perspectives on New Zealand’s next chapter in Asia by Anna-May Isbey; analysis of China’s agricultural outlook from Mahon China; recent employment law updates from Sparks Partners; and retail and economic insights from Primary Collaboration New Zealand and ANZ.
	We are sincerely grateful for these contributions, which reflect our shared goal of fostering informed dialogue and building stronger connections across the New Zealand-China business landscape. We welcome your feedback and encourage you to reach out if you are interested in contributing to future editions.
	Best regards,  Daniel Young Chair, NZBRIC
	*The views expressed in the articles are those of the authors and do not necessarily reflect the views of NZBRiC.*
	NZBRiC Q1 2026 Report



	From the ‘Great Resignation’ to the ‘Great Hesitation’ – A Deep-Dive into China’s Current Employment Climate with Cornerstone Global Partners Group Corporate Member Spotlight

	KOUROSH ASHGARI
	Vice President of Cornerstone Global Partners (CGP) Corporate Member of NZBRiC
	JAMES O’RILEY

	From the Great Resignation to the Great Hesitation
	Implications for New Zealand Businesses
	Compensation is another critical factor. In an environment where candidates require a clear incentive to move, New Zealand companies can sometimes underprice roles relative to market expectations, particularly for high-performing or in-demand talent. This misalignment can make it difficult to secure top candidates, even when other aspects of the role are attractive. There is also a broader tendency towards conservative decision-making. While long-term thinking reinforces stability, excessive caution can weaken a company’s value proposition for ambitious candidates seeking growth and impact. In today’s environment, companies must not only offer stability, but also clearly articulate their employment proposition.
	To respond effectively, New Zealand businesses need a more deliberate and strategic approach to talent. Kourosh outlines the following principles as essential to this approach:
	Clarity of value proposition is essential. Companies must communicate why a candidate should join them in terms of long-term opportunity, organisational direction, and exposure to international growth.
	Reducing perceived risk should be a central focus. This includes demonstrating commitment to the China market, reinforcing strategic intent, and clearly outlining both immediate and future upside. In a hesitant market, reassurance is as important as reward.
	Companies should remain open-minded in candidate selection. Beyond experience and track record, greater emphasis should be placed on adaptability, communication, and cultural fit—particularly for roles that require navigating both local and international contexts.
	Organisations must think more intentionally about capability building. This means aligning hiring with long-term strategy, ensuring their organisation design in both New Zealand and China supports growth, has the right “China capability” at both board and executive levels, and recognises where external expertise can accelerate progress.
	In this context, partners such as CGP play a critical role. Beyond traditional recruitment, CGP supports New Zealand companies in defining their people strategy, designing organisations, building compensation schemes, and identifying and evaluating the capabilities required to deliver on that strategy. This includes access to interim executive talent who can provide targeted, short-term support to accelerate execution with minimal long-term risk.
	NZBRiC Q1 2026 Report
	What Comes Next?
	How CGP Can Help

	Reference Material: Courtesy of CGP
	China, India and New Zealand’s Next Chapter in Asia
	ANNA-MAY ISBEY

	New Zealand businesses have been operating in a challenging domestic economic environment. Weak growth, higher costs, and cautious consumer spending at home mean many companies are increasingly looking offshore for their next phase of growth. For an export-driven economy like New Zealand, international markets are not optional. They are central to long-term prosperity.
	From the vantage point of the Auckland business community, the Asia–Pacific region remains where the most significant opportunities lie (contributing to over 40% of global GDP). China continues to be the cornerstone of New Zealand’s export economy, while the newly concluded New Zealand–India Free Trade Agreement (FTA) is generating fresh interest in India as a future growth market.
	These developments should not be viewed as competing priorities. Rather, they highlight a broader shift in how New Zealand companies may need to think about international engagement, maintaining strong and mature relationships with established partners such as China, while thoughtfully building new commercial pathways into emerging markets like India.
	These two relationships are often discussed separately in policy circles. On the ground, however, exporters see them as part of the same broader strategic question: how New Zealand positions itself in the economic rise of Asia.
	China remains the anchor of New Zealand’s international trade relationships, accounting for around one quarter of New Zealand’s total goods exports. It is New Zealand’s largest trading partner, largest goods export market, and largest overall export destination. It is also the largest source of international students and a major source of tourism.
	Despite global geopolitical tensions, the economic fundamentals of the relationship remain strong. Two-way trade between New Zealand and China reached approximately NZ$41 billion in 2025, representing the highest level recorded since the relationship began to accelerate following the 2008 Free Trade Agreement.
	For New Zealand businesses operating in China, confidence remains remarkably resilient. According to last year’s NZBRiC Business Outlook Survey, more than 90% of New Zealand companies report optimism about operating in China, with two-thirds expecting revenue growth and more than half expecting higher profitability in the coming year.
	These results reflect something that is clear in conversations across the Auckland business community: New Zealand companies want the China relationship to remain strong.
	NZBRiC Q1 2026 Report
	A pragmatic approach to geopolitics
	Beyond commodities: the next phase of the relationship
	Climate and energy cooperation. China is the world’s largest producer of solar photovoltaic components and electric vehicle batteries, while New Zealand has deep expertise in renewable energy systems, environmental management, and sustainable agriculture. Collaboration in decarbonisation technologies and climate adaptation could become a significant pillar of future engagement.
	Life sciences and health technologies. New Zealand has a growing ecosystem in biotechnology, nutraceuticals, and medical research. China’s scale in healthcare demand and research investment creates opportunities for joint research programmes, clinical trials, and life-science investment partnerships.
	Artificial intelligence and smart city technologies. China’s rapid urbanisation and leadership in digital infrastructure create potential collaboration in areas such as smart logistics, energy optimisation, and urban data management. Fields where New Zealand companies are developing globally competitive capabilities.
	Investment partnerships. Trade between New Zealand and China has expanded rapidly over the past decade, but investment flows have not grown at the same pace. Chinese foreign direct investment accounts for roughly NZ$1.4 billion of New Zealand’s total FDI stock, representing less than 1% of total foreign investment, despite China being New Zealand’s largest trading partner. This suggests there may still be untapped opportunities to deepen the economic relationship through investment partnerships as well as trade.
	NZBRiC Q1 2026 Report
	India’s rise: opportunity, but a different model
	Asia as a portfolio, not a choice
	PCNZ Monthly Report:
	Chinese New Year - 2026
	Greetings.
	Firstly Happy New Year! And every best wish for a very prosperous year of the Horse in 2026. This year is a special “Fire Horse” Year which only comes around every 60 years. The general characteristics of people born under the sign of the horse are “energetic and active, independent and free-spirited, sociable and charming, and sometimes impulsive, and impatient, (like a good Kiwi thoroughbred racehorse). However, the special characteristics of the Fire Horse (“Bing Wu”) intensify the core horse nature, as the name might suggest; more strong-willed, ambitious, potentially volatile and prone to taking high risks! (according to the ancient traditions of the “Ba Zi” which describes the eight characteristics of people). Be wary of those born in 1966!
	This year’s Lunar New Year started on February 17th, but the extra-long national holiday began on February 15th and ran for 9 days until the 23rd. As noted previously in our reports, the correlation between extra holidays in China and increased consumer spending is proven. The forecasts were for 9.5 billion single passenger trips to be taken during that time, (surpassing the 9.02 billion last year. 80% will be self-driving, which in itself says something about the growth of the passenger vehicle sales, especially EVs. For outbound travelers, popular destinations are mostly around Southeast Asia, with Thailand the most favoured destination.
	For Spring Festival, all of our brands prepared special seasonally themed promotions and gift packs for what was again a strong shopping season. Highly prominent campaigns included New Zealand Kiwifruit, Chilean cherries, and Norwegian salmon, as well as our own Apple brands (Mr Apple, Bostock, Rockit) which seem to have been even more widespread and visible this year. The Ministry of Commerce backed up the government’s desire to ignite consumption with its "2026 National Online New Year Shopping Festival," placing greater emphasis on ‘Online-Offline integration’ of live streaming and offline exhibitions. The campaign, which ran from February 15th to 23rd featured activities across six areas, including dining, accommodation, transportation, tourism, shopping and entertainment.
	NZBRiC Q1 2026 Report
	Retail insights; Market Moves
	Transition to Normalized and Stringent Regulation of Live-streaming eCommerce: The State Administration for Market Regulation (SAMR) held a press conference in late January, announcing that 2026 will see the investigation and handling of a batch of major, typical cases in live-streaming e-commerce. The regulatory focus is on reinforcing platforms' "gatekeeper" responsibilities, utilizing measures like elevated jurisdiction, designated jurisdiction, and cross-regional coordination to implement "one case, three checks" targeting merchants, hosts, and platforms, thereby building a full-chain accountability system. This marks a shift from targeted crackdowns to a new stage of normalized, institutionalized supervision for new business models like live-streaming e-commerce.

	China’s 2025 economic performance.
	China Employment Compliance - Q&A
	ROCKY MENG
	Introduction
	Part I: Termination of Employment

	Q1. Can an employer terminate a labor contract due to position elimination or poor performance?
	Lawful mass layoffs must meet three specific requirements:
	(i) The layoff situation must fall under legally prescribed scenarios (e.g., restructuring under the Enterprise Bankruptcy Law);
	(ii) The employer must explain the situation to the trade union or all employees 30 days in advance; and
	(iii) The layoff plan must be reported to the labor administrative authority.
	Poor performance does not automatically amount to "incompetence" under the law. To establish incompetence, the employer must follow a three-step process:
	(i) Demonstrate that the employee failed to meet clear, measurable performance standards that they were aware of and agreed to;
	(ii) Provide training or a job transfer; and
	(iii) Show that the employee continued to fail after such remedial measures.
	Failure to follow any of these steps can render the termination unlawful, leading to significant penalties. Therefore, in practice, we often recommend that employers consider mutual agreement termination as a more flexible and lower-risk alternative to unilateral dismissal, thereby avoiding potential arbitration or litigation risks.
	NZBRiC Q1 2026 Report
	Q2: How is severance pay calculated under Chinese law?
	Understanding "N":

	The Three Severance Calculation Methods:
	Cap Note:

	Q3: After two fixed-term contracts, must the employer offer an open-term contract?
	Q4: Are there any recent developments in Chinese labor law relating to employment termination?
	Part II: Hiring Structures for Foreign Enterprises

	Q1: How should a foreign enterprise hire employees in China?
	Q2: What should a company consider when hiring an employee in another city?
	About Sparks Partners:
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	ZHAOPENG XING
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	China’s 2026 start and headwinds
	Modest start
	External uncertainties heightened   
	The 15th Five‑Year Plan: Lower growth, higher discipline
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